5. Others
(1) Business Overview
I Business Segments (As of December 31, 2007)

Our Consolidated Group (“the Group”) comprises CYBIRD Holdings Co., Ltd. (“CYBIRD Holdings’ or “the
Company”) and 15 consolidated subsidiaries (CYBIRD Co., Ltd., JMOS CO., LTD., SCREW Inc., CYBIRD
Investment Partners Inc., CYB INVESTMENT INC., and other 10 companies). Our six business fields are (1) Mobile
Content Business, (2) Commerce Business, (3) Solution Business, (4) Advertising Business (5) Investment Business
and (6) International Business.

a.  Mobile Content Business

We develop and provide paid content services for Internet-enabled mobile phones via major Japanese wireless
network operators.

b. Commerce Business

The commerce business is being expanded by developing direct marketing, with the Group promoting its own
brand of cosmetics, health foods, liquors using advertising and promotions, mainly by advertising in local
information magazines and through flyers. Merchandise orders are taken by CYBIRD's call center and processed
and delivered. Outlet Plaza Co., Ltd., is carrying out retail and wholesale sales of consumer electronics products. In
the mobile phone-based mobile commerce business, the Group plans to further expand its business by principally
targeting FO and F1 customers.

Note: FO: Girls 19 years old or younger; F1: Women from 20 to 34 years old.

c. Solution Business

We provide consulting services for mobile Internet businesses and solution services utilizing mobile phones for
the planning, development, and operation of mobile Internet sites. In compensation for these services, we receive
consulting fees and planning/ development/ operating fees. In addition, we provide support services for direct sales
and software development and sales and related system building services for e-commerce business.

d. Advertising Business

We develop and sell e-mail products targeting specific customer groups and mobile advertising products for Web
sites. We also perform advertising agency services to support the direct sales activities of other companies.

e. Investment Business

Under the management and control of consolidated subsidiary CYBIRD Investment Partners Inc., this business
structures the CY BIRD Plus Mobile Fund and operates it based on ¥2.6 billion fund.

f. International Business

We provide Mobile Content distribution business in North America through Airborne Entertainment Inc. whose
85% shares are owned by CYB INVESTMENT INC., our consolidated subsidiary.

In addition, Airborne Entertainment Inc. changed its corporate name to Airborne Mobile Inc. effective December
7, 2007.

I CYBIRD’s Consolidated Companies (As of December 31, 2007)

Company Principal Business Capita CYBIRD's Stake ()
CYBIRD Co., Ltd. Mobile Content / Solution ¥350 mil. 100.0
JMOSCO.,LTD. Commerce/ Solution ¥350 mil. 100.0
S-CREW Inc. Mobile Content / Commerce ¥35 mil. 53.6
CYBIRD Investment PartnersInc. Investment ¥220 mil. 100.0
CYB INVESTMENT INC. (Note 1) Overseas Investment US$4,581 100.0
Notes: 1. CYB INVESTMENT’s subsidiary Airborne Mabile Inc., is aconsolidated subsidiary in which CYBIRD indirectly
holds a 85% stake.

2. Based on the investments of the above companies, CYBIRD Holdings has acquired subsidiaries and affiliatesin
which CYBIRD indirectly holds stake in addition to the five companies shown above. CY BIRD Holdings has a total of
15 consolidated subsidiaries.
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Il CYBIRD Group Business Chart

Main subsidiaries and affiliate under each business field and its Business Chart
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W Contact Information

CYBIRD HoldingsCo., Ltd. IR Department

6-10-1 Roppongi, Minato-ku, Tokyo 106-6161

TEL: 81-3-5785-6110 FAX: 81-3-5785-9321

HP: http://www.cybird.co.jp/hc/english/ir/news/index.html
E-mail; ircontact@cybird.co.jp

[Termsof Usg]

Copyrights and other rights

The rightsto all contents of these materials belong to CYBIRD Holdings or are licensed to CYBIRD Holdings for use. Contents of these materials
may not be copied, modified, imported, uploaded, posted, transmitted, distributed, licensed, sold or published in part or in their entirety without first
obtaining permission from CY BIRD Holdings, except for private use or within the scope expressly stipulated by law.

Trademarks

The trademark "CYBIRD Holdings", “CYBIRD", “JMOS’ and names of our products and services mentioned herein are trademarks or registered
trademarks of CYBIRD, our affiliates and/or partners. The names of actual companies and products mentioned herein are trademarks or registered
trademarks of their respective owners. Any rights not expressly granted herein are reserved.

Information

These documents contain forward-looking statements made by management using information available to them before the public release of these
documents. As such these statements involve risks and uncertainties. CY BIRD Holdings proactively attempts to disclosure risks regarding its business,
but such disclosure should not be construed as exhaustive. Changes in economic conditions and the competitive environment and technol ogical
advances could cause actual results to differ materialy. CYBIRD Holdings reminds investors that they are responsible for any investment decision
made based on these documents.

Insider Trading

Along with the revision in Article 30 of the Securities and Exchange Law, effective February 1, 2004, the company will not delay company
information to be announced over disclosure information system, hereinafter referred to as "TDnet," by 12 hours. However, on occasions where
TDnet is down or the announcement is one that cannot be made over TDnet, those who have examined the documents to be announced or otherwise
come into possession of material information before 12 hours have passed could still be designated primary information receivers under insider
trading regulations. We would remind such persons to be aware that until the time of the public announcement, trading in shares, etc. of the Company
by primary information receiversis forbidden.
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