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5. Others 
(1) Business Overview  

I Business Segments (As of June 30, 2007) 
Our Consolidated Group (“the Group”) comprises CYBIRD Holdings Co., Ltd. (“CYBIRD Holdings” or “the 

Company”) and 15 consolidated subsidiaries (CYBIRD Co., Ltd., JIMOS CO., LTD., S-CREW Inc., CYBIRD 
Investment Partners Inc., CYB INVESTMENT INC., and other 10 companies). Our six business fields are (1) Mobile 
Content Business, (2) Commerce Business, (3) Solution Business, (4) Advertising Business (5) Investment Business 
and (6) International Business. 

a. Mobile Content Business 
We develop and provide paid content services for Internet-enabled mobile phones via major Japanese wireless 

network operators. 
b. Commerce Business 

The commerce business is being expanded by developing direct marketing, with the Group promoting its own 
brand of cosmetics, health foods, liquors using advertising and promotions, mainly by advertising in local 
information magazines and through flyers. Merchandise orders are taken by CYBIRD’s call center and processed 
and delivered. Outlet Plaza Co., Ltd., is carrying out retail and wholesale sales of consumer electronics products. In 
the mobile phone-based mobile commerce business, the Group plans to further expand its business by principally 
targeting F0 and F1 customers.   
 Note: F0: Girls 19 years old or younger; F1: Women from 20 to 34 years old. 

c. Solution Business 
We provide consulting services for mobile Internet businesses and solution services utilizing mobile phones for 

the planning, development, and operation of mobile Internet sites. In compensation for these services, we receive 
consulting fees and planning/ development/ operating fees. In addition, we provide support services for direct sales 
and software development and sales and related system building services for e-commerce business. 
d. Advertising Business 

We develop and sell e-mail products targeting specific customer groups and mobile advertising products for Web 
sites. We also perform advertising agency services to support the direct sales activities of other companies. 
e. Investment Business 

Under the management and control of consolidated subsidiary CYBIRD Investment Partners Inc., this business 
structures the CYBIRD Plus Mobile Fund and operates it based on ¥2.6 billion fund. 
f. International Business 

We provide Mobile Content distribution business in North America through Airborne Entertainment Inc. whose 
85% shares are owned by CYB INVESTMENT INC., our consolidated subsidiary. 

 
II  CYBIRD’s Consolidated Companies (As of June 30, 2007)   

 
 
 
 
 
 
 
 
 
 

Notes:  1. CYB INVESTMENT’s subsidiary Airborne Entertainment Inc., is a consolidated subsidiary in which CYBIRD 
indirectly holds a 85% stake. 
2. Based on the investments of the above companies, CYBIRD Holdings has acquired subsidiaries and affiliates in 
which CYBIRD indirectly holds stake in addition to the five companies shown above. CYBIRD Holdings has a total of 
15 consolidated subsidiaries. 

Company Principal Business Capital CYBIRD’s 
Stake (％)

CYBIRD Co., Ltd. Mobile Content / Solution ¥350 mil. 100.0
JIMOS CO., LTD. Commerce / Solution ¥350 mil. 100.0
S-CREW Inc. Mobile Content / Commerce ¥35 mil. 53.6
CYBIRD Investment Partners Inc. Investment ¥220 mil. 100.0
CYB INVESTMENT INC. (Note 1) Overseas Investment US$4,331 100.0
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III CYBIRD Group Business Chart                                      
Main subsidiaries and affiliate under each business field and its Business Chart 
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(2) Risk Factors  
I Risks Related to Mobile Content Business 

a. Dependence on External Information Provider 
We rely on third parties to provide the content we offer to our subscribers. There is no guarantee that our content 

suppliers will continue to maintain the relationships and contractual agreements with us. 
b. Dependence on Specific Operators 

We provide multiple content services to i-mode of NTT DoCoMo Inc., EZweb of KDDI CORPORATION and 
Yahoo! Keitai of SOFTBANK MOBILE Corp. NTT DoCoMo alone accounted for larger portion in our consolidated 
sales. Therefore change in NTT DoCoMo’s business strategy and/or in business climate could impact negatively on 
our business strategies and performance. 
c. Obsolescence of Content Services 

The mobile content services that we provide can be rather short-lived due to rapid changes in technology and 
consumer preferences. If we are unable to maintain, improve and develop our services, our investments may not 
produce returns for us. 
d. Dependence on Specific Popular Content Services 

Although we provide a broad range of content, some popular content services tend to be focused. Therefore 
change in the market may reduce the number of subscribers and content popularity, thereby adversely affecting our 
business strategy and revenue.  
e. Regarding a change in the business environment for the Mobile Content Business 

The business environment for the Group’s Mobile Content Business is undergoing a major period of change 
along with the increased availability of high quality free content, the introduction of full Web browser capabilities 
on mobile phones, the start of one segment terrestrial TV reception services for mobile terminals, the kick-off of the 
mobile number portability system, and the start up of the mobile virtual network operator business. At this point, it 
is difficult to estimate the impact of these changes on the competitive environment, and it is possible that they could 
have a negative impact on the business strategies of the CYBIRD Group and business performance. 

 
II Risk Related to the Commerce Business 

a. Dependence on a core merchandise line 
Although the Group is actively pursuing the planning and sales of merchandise other than the MACCHIALABEL 

series, the sales proportion of the MACCHIALABEL series is high because of consistent purchases, and is expected 
to remain high in future. Consequently, if the preferences of consumers should change or for some reason the 
degree of public trust in the brand should decline, the Group’s business strategies or business performance could be 
affected. 
b. Risk Related to the Planning and Development of Merchandise 

Many of the private brands handled by the Group’s Commerce Business are planned based on customer demand 
and information collected from manufacturers or are planned by subcontracted manufacturers. Since these 
manufacturers take into account the wishes and ideas of the Group in doing the final production of these 
merchandise items, the Group is actually responsible for the commercialization of the items. Therefore, should 
these private brands not meet the needs of customers and not be accepted in the market or should their 
competitiveness decline comparatively because of the start of sales of competitive products, it could negatively 
impact the business strategies and performance of the Group. 
c. Risk Regarding Dependence on Certain Merchandise Suppliers 

The Group sources all its merchandise from manufacturers, but the proportion of supplies that is purchased from 
specified suppliers has become high. Because the Group uses one company as supplier for each item, the suppliers 
of items that account for a large proportion of sales also rank high on the list of suppliers. As a result, should the 
contract with such suppliers be suddenly terminated or should these suppliers not be able to maintain stable supplies 
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of items due to damage to their production facilities from natural disasters or some unforeseen event and an 
alternative supplier is not found promptly, it could have an adverse influence on the Group’s business strategies and 
performance. 
d. Risk Related to Quality Control 

The Group sources all the merchandise it handles from manufacturers. To maintain and improve the quality of its 
cosmetics and food products, including health food products, the Group has established quality standards and 
requires each of its manufacturers to comply with those standards in their manufacturing. The Group has also set up 
a Quality Control Department within the Group organization, which evaluates the quality control systems of the 
manufacturers and checks the quality control inspection reports issued by the manufacturers.  

To further strengthen and expand quality control of cosmetics and food products, including health foods, the 
Group receives quality inspection reports from an independent body other than the manufacturers. In addition, 
private brand cosmetics undergo quality inspections by Dr.’s Bio Laboratory Co., Ltd., which has been a 
consolidated subsidiary since April 2005. 

In this manner, the Group is planning to strengthen and expand its quality control system. However, should 
customers lose confidence in the Group’s merchandise due to some unforeseen incident, such as contamination by a 
foreign object, it could have a negative impact on the Group’s business strategies and performance.  
e. Risk Regarding the Patent for Kangensui 

Kangensui (regenerated water) is an ingredient used in some of the products of the MACCHIALABEL series, 
such as Active Micron Water Plus and Protect Barrier. Mr. Shoji Kubota and Natural Co., Ltd., have applied for a 
patent for Kangensui. The Group has acquired an exclusive license to use Kangensui and have concluded an 
agreement allowing the Group to exclusively manufacture and sell moisturizers or cosmetics using Kangensui. 
However, the patent has not yet been approved, and it is possible to manufacture and sell a similar product. Even if 
the product received the patent, the Group cannot say for certain that no other products with the same or similar 
efficacy will not be manufactured or sold. If such a situation occurred, it could adversely affect the Group’s business 
strategies and performance. 

 
III Risks Related to the Group’s other business 

a. Solution Business 
A countless number of companies are competing in this market, and in addition to the strong demand for 

improved quality there is fierce price competition. Therefore, the possibility that there will be a marked decline in 
profitability in the future can not be denied. Furthermore, should a “bug” occur in some delivered software program, 
the Group might face legal action, which could have a detrimental impact on the performance of the Group. 
b. Advertising Business 

The Group does not have a long history in the advertising business, and is still in the process of developing its 
business model. It is possible that if competitors or related businesses enter the market or there are sudden changes 
in the business environment or lack of growth that the business will not achieve projected sales or profits. 
c. Investment Business 

In an environment where many investment companies are vying for a limited number of high growth potential 
investment opportunities, it is not easy to discover investment candidates and make investments. As a result, it is 
possible that not all of the funds raised will be invested. In addition, the Group may not be able to achieve the 
anticipated yield from an investment in a company even though adequate assessment of the value of the company 
was done.   
d. International Business 

The Group is maintaining a certain level of control and corporate governance in its international operations, 
which primarily are centered on the operations of Airborne Entertainment Inc., which is based in Canada, through 
the placement of its own directors and staff in those operations. Nevertheless, the Group is subject to the risks of 
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conducting business in a foreign country, such as local economies, politics, laws and regulations, cultures, business 
customs, competitors, currency fluctuations, and others. Any of these factors could have a negative impact on the 
Group’s business strategies and performance.  

If we fail to overcome any of the foregoing risks due to occurrence of any unexpected event, our investment may 
not produce anticipated returns for us, which may result in an adverse effect on our financial condition. 

 
IV Risks Related to Technological Changes 

There is a markedly high pace of technological advance and change in the mobile Internet market in which the 
Group operates. It is essential for the business development of the Group that the technologies demanded by the 
market be introduced in a timely fashion. If for some reason the Group lags behind in the introduction of new 
technology, it could have an adverse consequence for business performance. 

 
V Risks Related to System Failure 

The businesses being developed by the Group provide customers with services on a 24-hour basis. Should the 
operations of the Group’s data center or other facilities be disrupted by a natural disaster or unforeseeable accident, it 
would make it difficult for the Group to continue its services and cause a variety of damages not only to the Group, 
but also to users and customers, mobile carriers, and other associated businesses.  

In addition, there are other potential causes of system failures that lie beyond control. Our security system could be 
bypassed by virus attacks by hackers and such.  

 
VI Risks Related to Financial Condition and Quarterly Results of Operations 

The Group intends to further expand its operations around its Mobile Content, Solutions, Commerce, and 
Advertising, Investment, and International businesses. However, the business environment of the Mobile Content and 
other businesses is extremely volatile, and the business scale of individual businesses is relatively small. 
Consequently, quarterly performance may fluctuate significantly. Should the Group not be able to produce the 
projected amount of cash flow due to changes in its business plan and other related factors, it could have a damaging 
effect on future business operations. 

 
VII Risk Related to Fund Raising 

In raising funds, the Group takes into consideration the balance among its business strategies, financial plan, 
conditions in financial markets, and the financing method. The Group has a good relationship with financial 
institutions and other lenders and has no difficulties raising necessary funds. However, there is no guarantee that the 
Group always will be able to raise funds whenever necessary. 

 
VIII Risks Related to Investments 

The Group may invest in equipment, subsidiaries, joint ventures, and M&A to expand our business. Due to the 
risks involved, there remains the possibility that we may fail to gain sufficient returns from these investments. 

 
IX Risks Related to Subsidiaries and Affiliate  

There are a few un-wholly owned subsidiaries in the Group. This situation may contribute to a conflict of interest 
or difference in priorities between these companies and us.   

 
X Risks Related to Competition   

In all of the business domains in which the Group operates, there are many competitors or companies with the 
potential to be competitors in the future. Because of the many competitors and new entrances into the market, 
competition is steadily intensifying. This situation could have a negative impact on the Group’s business 
performance. 
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XI Risks Related to Laws and Regulations 
The major legal frameworks for the Group’s businesses include the basic laws on the formation of an advanced 

information and telecommunications network society, the law regarding special commercial transactions, the 
pharmaceutical affairs law, the food sanitation law, and the act against unjustified premiums and misleading 
representations. The Group thoroughly complies with these laws, but it is possible that the application of laws and 
ordinances or the formation of new laws and ordinances affecting the regulation of business could restrict the scope 
of business activity or result in more severe monitoring or inspection by the authorities. In addition, self-regulatory 
rules set up by businesses or associations could hamper the business activities of the Group. This could result in a 
reduction in the services provided by the Group, which could have a detrimental effect on the Group’s business or 
performance. 

 
XII Risk Related to the Acquisition of Personnel and Expansion of Organizational Systems 

To expand its operations to keep up with the growth in the markets it is involved with, the Group plans to 
strengthen and expand its personnel, organizations, and physical structures. However, there is no guarantee that the 
Group will be able to achieve this in a timely manner when necessary. Conversely, even if the Group can expand its 
staff and organizations, personnel expenses will increase and may place downward pressure on profitability. This 
may in turn, adversely affect the Group’s business performance. 

 

XIII Risk Related to Intellectual Property  
The Group conducts business activities in such as way as to avoid infringing on the intellectual property rights of 

the third parties. However, it is possible that the Group may do so in some unforeseen circumstances.  
 Moreover, it is difficult to foresee how intellectual property rights, including patent rights, utility model rights, 

trademark rights, and copyrights, will be applied to the Group’s businesses. Accordingly, if a third party acquires a 
patent in future that result in the Group infringing on the patent or if the Group is unknowingly infringing in its 
businesses on the patent of a third party that already exists, the third party may take legal action against the Group, or 
prevent the Group from using the property rights, or demand royalty payments. As a result, the Group may be 
required to halt its business or it may have a detrimental impact on the Group’s business performance.. 

 

XIV Risks Related to Lawsuit and Claims 
Although our legal section takes preventive actions, the Group may be subject to actions for damages. Depending 

upon the nature of the action and upon the degree of damage or damages incurred, our business may suffer. The 
following are possible examples. 

• Damages suffered by content subscribers or wireless network operators due to failure of our network 
operator’s server 

• Compensation to consumers for defective merchandise or business transaction problems related to the 
Commerce Business  

• Damages to our clients due to any delays on our part in developing systems, or failures in commissioned 
development projects and failed consultation and campaign support services 

 
XV Risk in Managing Personal Information 

As a special feature of its businesses, the Group holds records of the personal information of many individuals. As 
a result, the Group has created rules regarding the protection of personal information in accordance with the required 
items for the compliance program regarding personal information protection set out in the Japan Industrial Standard 
JIS-Q-15001 and in accordance with Version 3 of the Information Service Industry—Personal Information Protection 
Guidelines. In addition, the Group has set up an internal management system and regularly hold study groups on the 
subject for directors. The Group has also received certification under the Privacy Mark® system of the Japan 
Information Processing Development Corporation (JIPDEC) and the Japan Information Technology Services 
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Industry Association (JISA). In this manner, the Group has set up a management system to prevent the leakage of 
personal information outside the Group. However, should personal information held by the Group be leaked outside 
the Group due to some unforeseen situation, it might have an adverse impact on the performance of the Group due to 
sales declines resulting from the drop in public trust or to compensation expenses paid.  

 
XVI Others 

a. Stock price volatility 
Because the liquidity of the Group’s shares is not particularly high, the volatility risk of its stock price is high. It 

is possible that large fluctuation in the Group’s stock price could affect the financial activities of the Group.  
b. Disclosure 
Due to the internal delay in the communication of information and other factors, the Group might fail to disclose 

material information properly or in a timely manner. As a result, trading in the Group’s stock could be suspended, or 
the Group could be assessed some other penalty. 

 
(3) Business Policies  

I Business Principles/Missions 
a. Business Principles/Missions 
Based on its corporate philosophy of “The Strength to Care for People,” the CYBIRD Group’s basic business 

policy to evolve into a company that is “essential to society.” The Group seeks to achieve this goal by continuing to 
provide people with joy and wonder through the creation of a one to only one platform that constantly links people 
with the Group under a one to one communications environment through “People + Mobile.”  
The Group is driving forward with business development based on the follow 5 key points. 
 (1) Providing goods and services that satisfy customer preferences. 
 (2) Achieving effective group management that creates business synergies. 
(3) Efficient allocation of business resources through thorough selection and focus strategies.  
(4) Establishment of solid business foundation that can produce sustained profits. 
(5) Establish corporate governance system that will ensure business transparency and credibility and sustained 

business growth. 
b. Stock Unit Adjustment Policy 
From the aspect of increasing liquidity in the equity market and promoting the participation among broader range 

of investors, we regard it as a basic policy to review from time to time the stock unit adjustment.  
 

II Targeted Managerial Indicators 
The Group gives strong priority to cash flow in managing its businesses. On the other hand, from the point of view 

of achieving sustained business growth, the Group considers the sales growth, net income growth, and return on equity 
(ROE) ratios to be important representative managerial indicators, and aims to maximize corporate value over the mid- 
to long-term by improving these indicators. 

 
III  Mid to Long-term Business Policy 
Building on its basic business policy, the Group is targeting further growth by continuing to offer its customers, 

individuals and corporation alike “one to only one” products and services.  
Utilizing the “one to only one platform” developed using various media, the Group is supporting the comfortable 

lives of its customers. This is done by providing products and services that serve needs or categories related to the 
various life situations faced by its customer base.  

Utilizing the know-how gained from providing goods and services to serve the needs or categories of customers, the 
Group also provides corporate customers with solution services capable of linking various media to effectively market 
products and services to consumers through the entire process of simulating interest to purchases and use. 
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IV Major Issues 
The Group’s business environment, competitive environment, and customer needs are constantly changing at a rapid 

pace. Amid this volatile business environment, we see the following issues as key to further growth.  
a. Further Strengthening Earning Power 
Based on the October 2006 transfer of CYBIRD and JIMOS to a holding company system, the Group has achieve 

the business integration of these two companies. The Group is now proceeding forward having determined a mid- to 
long-term vision of creating a “one to only one” platform, which will be established by fusing the respective 
strengths of CYBIRD and JIMOS—Mobile Communications and Human Communications. 

Through the realization of this mid- to long-term vision, the Group seeks to strengthen its earning power by 
increasing its competitiveness in its Mobile Content, Commerce, Solutions, and International businesses. For its new 
Advertising and Investment businesses, the Group is aiming to quickly establish business foundations and achieve 
profitability. Moreover, the Group is targeting stable operations for the Group as a whole following the integration of 
its businesses and achieving efficient Group operations. 

b. Strengthening and Expanding Internal Controls That Support Further Growth 
In the past, the Group has positioned strengthening internal control systems as a major issue. However, with the 

substantial broadening of its business foundations based on business integration, the Group is seeking to further 
strengthen its control system. Specifically, the Group intends to do so by building a Group business management 
system based on clear managerial indicators, by establishing a business investment decision mechanism based on 
stricter investment criteria, by strengthening the operating officer system, by setting up the different types of 
committees allowed under the law, by stabilizing the personnel system, by augmenting personal information 
management system, and by reinforcing the risk management and compliance systems. 
 

V Corporate Governance 
a.  Relationships with parent company, etc.  
No parent company  

b.  Status of Establishment and Operations of Internal Control Organization 
CYBIRD Holdings uses an operating officer system whereby the business executions of decisions taken by the 

Board of Directors are carried out under the guidance and orders of Group CEO. These officers delegate 
responsibility and authority to each operating officer in charge of a business, who then carry out operations in their 
own area of responsibility. 

The major organizations and functions regarding executive management are as follows. 
(1) Board of Directors 

The Board of Directors comprises 6 directors including 2 outside directors. The regular monthly meetings and 
special meetings of the Board are held to consider significant business decisions and to monitor business activities.  
(2) Audit Committee 

The Audit Committee comprises 3 outside auditors, with 1 serving as a standing auditor. The Audit Committee’s 
meeting is held every month, implementing extensive audits of the appropriateness, efficiency and compliance of 
business activities, and provides advice and recommendations on the suitability of business activities.  
(3) Executive Committee 

A Group Executive Committee comprising 9 operating officers from the Group companies meets in principle 
every other week to determine overall group strategy and to discuss and report on major issues. 
(4) Overall Administration and Internal Control System 

For the purpose of achieving compliance with rules and regulations, the following supervisory departments 
ensure that the Company’s internal monitoring system functions appropriately and effectively.  

i) Corporate Affairs Dept. Facilities, official corporate seals, stock management, legal guidance, etc. and 
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information security management, etc. 
ii) Finance Dept. Budgets, funds, accounting regulations, etc. 
iii) HR Dept.   Personnel management, recruiting, job management, etc.    

(5) Risk Management Committee 
The Company has formed a Risk Management Committee with a representative director as Chairman. The 

mission of the committee is to take preventative actions against foreseen risks and to minimize damage from 
unexpected events.  
 The risk management activities of the committee include determining the risks faced by the overall group and 

considering corrective measures, implementing measures, and monitoring risk. In particular, the committee has 
taken steps to further strengthen its personal information management organization in response to the Private 
Information Protection Law enforced in April 2005 and to deal with the risk of leaking confidential information. 
Steps taken include setting up internal regulations, creating a manual, and carrying out staff training and awareness 
activities. In addition, the two subsidiaries responsible for core businesses, CYBIRD and JIMOS, have obtained 
Privacy Mark® certification. 
(6) Internal Monitoring Office 

The officer for Internal Monitoring Office reports directly to Group CEO. In addition to monitoring special items 
indicated by Group CEO, the office monitors compliance with critical decisions made by each department, other 
company regulations, and monitoring business efficiency.  
(7) Environmental Preservation 

We are voluntarily implementing environmental preservation measures, such as using recycled paper name card, 
and collection of waste paper. In the fiscal year under review, we have achieved a 735.47kg reduction of CO2 
(equivalent to saving 24.46 trees). We also reduce electricity costs by shortening the operating hours of our air 
conditioning systems. 
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(4) Status of Shares 
Number of Authorized Shares (As of June 30, 2007)     

824,988 shares 
 

Number of Shares Issued and Outstanding (As of June 30, 2007) 
289,623 shares 

 

Number of Fully Diluted Shares (As of June 30, 2007) 
302,698 shares (Including13,075 potential shares from unexercised stock options) 

 

Number of Shareholders (As of March 31, 2007) 
20,311 

 

Principal Shareholders (As of March 31, 2007) 

Name of Shareholders Shares Owned Investment by CYBIRD in 
principal shareholder 

 shares % of Voting 
Right shares % of Shares

Fujio Komura 32,303 11.15 - - 
Kazutomo Robert Hori 26,854 9.27 - - 
RECRUIT Co., Ltd. 25,300 8.73 - - 
Omron Corporation 10,800 3.72 - - 
Bayerische Vereinsbank AG customer account  10,000 3.45 - - 
Yosuke Iwai 8,616 2.97 - - 
Raumuzu Co., Ltd. 8,043 2.77 - - 
Nippon Television Network Corporation 7,500 2.58 - - 
Imagica Robot Holdings Inc. 7,050 2.43 - - 
Tomoo Tateishi 3,704 1.27 - - 

 

Distribution of Shareholders (As of March 31, 2007) 
Assortment of Shareholders  

Government 
/Local Public Bodies 

Financial 
Institutes 

Securities 
Firms 

Other 
Corporations

Foreign Firms
(incl. Individuals) 

Individuals / 
Others Total 

Number of 
Shareholders 

- 5 26 197 41 20,042 20,311

Shares owned 
(Shares) 

- 3,814 2,958 69,629 15,640 197,582 289,623

Percentage of 
shares (%) 

- 1.32% 1.02% 24.04% 5.40% 68.22% 100.00%

 
Specified Minority Shareholders’ Interest (As of March 31, 2007) 

141,584 shares (48.88%)  *Total of 10 major shareholders’ and remaining directors’ interest 
 

Floating Shares (As of March 31, 2007) 
93,040 shares (32.12%)  *Interest of shareholders holding less than 50 shares 

 

Shares owned by Directors (As of March 31, 2007) 
60,571 shares (20.91%) 

 

Common Stock held in treasury (As of June 30, 2007) 
N/A 

 

Common Stock held in Treasury by Subsidiaries, Non-consolidated Affiliates to Which Equity Method is Applied, 
and Affiliates (As of June 30, 2007) 

N/A 
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(5) Directors and Employees 
I Members of Directors and Operating Officers                                          (As of June 30, 2007) 

 

II Employees           (As of June 30, 2007) 
 Number of Employee 

Mobile Content Business 133

Commerce Business 183 

International Business 96 

Other Business 275

Corporate Employee 91

Total 778
Notes: Corporate employee figures represent the administrative staff of the Group, including the 57 employees of CYBIRD Holdings.  
 
 
 

New Title Name In Charge 
President and Group CEO Kazutomo Robert Hori  Head of International Business 

Director and Executive Vice 
President 

Kenichiro Nakajima Executive Vice President and CSO of CYBIRD 
Co., Ltd. 

Director and Executive Vice 
President  

Yohei Hosoda Head of Commerce Business, President of JIMOS 
CO., LTD. 

Director Yosuke Iwai  

Outside Director 
 

Hiroyuki Sawada President of Booz Allen Hamilton Inc. 
Director (part time) of CYBIRD Investment 
Partners Inc. 
Director (part time) of Globis Corporation 
Director (part time) of ARUZE CORP. 
Director (part time) of Revamp Corporation 
Director of International University of Japan 

Outside Director Mitsuhiro Kitabatake Director of ITOCHU Corporation 
Director of ITOCHU Techno Solutions 
Corporate auditor (part time) of AQ 
INTERACTIVE INC. 

Executive Vice President  
 

Toshiaki Kawata Head of Domestic Mobile Business, President of 
CYBIRD 

Executive Vice President 
 

Shinichiro Yamashita Head of Information System Service,  
Head of Human Resources Division 

Executive Vice President 
 

Tomotaka Takada Head of Investment Business, Head of  Office of 
President 

Executive Vice President 
 

Yasuharu Kishitani Head of Administrative Division, Head of 
Publicity 

Executive Vice President 
 

Hideaki Nagamori  Head of Corporate Strategy Division 
In charge of Investor Relations 

Executive Vice President 
 

Hirosuke Yasuda Head of Financial Division 
In charge of disclosures 

Standing Corporate Auditor Toshihiko Aoki Corporate auditor of CYBIRD  
Corporate auditor of JIMOS 
Corporate auditor of CYBIRD Investment Partners

Corporate Auditor Masahisa Takeyama President of Takeyama Accounting Laboratory 
Director (part time) of Union Soft Corporation 
Head of Takeyama & Co. 

Corporate Auditor Takeshi Sato Takeshi Sato certified tax accountant office  
Corporate auditor of Doctor’s Bio Laboratory Co., 
Ltd. 
Corporate auditor of Outlet Plaza Co., Ltd. 
Corporate auditor of Commerce 21 Corporation 
Corporate auditor of HEIWA Corporation 
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(6) Principal Contracts 
Contract Party Major Contents of Contracts Contract Date 

“Capital Alliance Agreement” 
Agreement covering the items agreed on concerning 
investment in CYBIRD by RECRUIT Co., Ltd.  

June 1, 2005 

RECRUIT Co., Ltd. “Business Alliance Agreement” 
Agreement to develop a comprehensive business with 
RECRUIT Co., Ltd., built upon FeliCa services and other 
mobile services and for RECRUIT to acquire shares of 
CYBIRD. 

June 1, 2005 

 

(7)  Head Office 
6-10-1 Roppongi, Minato-ku, Tokyo 
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 Contact Information 

CYBIRD Holdings Co., Ltd.  IR Department 
6-10-1 Roppongi, Minato-ku, Tokyo 106-6161 
TEL: 81-3-5785-6110         FAX: 81-3-5785-9321 
HP: http://www.cybird.co.jp/hc/english/ir/news/index.html 
E-mail: ircontact@cybird.co.jp 
                                              
[Terms of Use] 
Copyrights and other rights 
The rights to all contents of these materials belong to CYBIRD Holdings or are licensed to CYBIRD Holdings for use. Contents of these materials 
may not be copied, modified, imported, uploaded, posted, transmitted, distributed, licensed, sold or published in part or in their entirety without first 
obtaining permission from CYBIRD Holdings, except for private use or within the scope expressly stipulated by law. 
Trademarks 
The trademark "CYBIRD Holdings", “CYBIRD”, “JIMOS” and names of our products and services mentioned herein are trademarks or registered 
trademarks of CYBIRD, our affiliates and/or partners.  The names of actual companies and products mentioned herein are trademarks or registered 
trademarks of their respective owners. Any rights not expressly granted herein are reserved. 
Information 
These documents contain forward-looking statements made by management using information available to them before the public release of these 
documents. As such these statements involve risks and uncertainties. CYBIRD Holdings proactively attempts to disclosure risks regarding its business, 
but such disclosure should not be construed as exhaustive. Changes in economic conditions and the competitive environment and technological 
advances could cause actual results to differ materially. CYBIRD Holdings reminds investors that they are responsible for any investment decision 
made based on these documents.   
Insider Trading 
Along with the revision in Article 30 of the Securities and Exchange Law, effective February 1, 2004, the company will not delay company 
information to be announced over disclosure information system, hereinafter referred to as "TDnet," by 12 hours. However, on occasions where 
TDnet is down or the announcement is one that cannot be made over TDnet, those who have examined the documents to be announced or otherwise 
come into possession of material information before 12 hours have passed could still be designated primary information receivers under insider 
trading regulations. We would remind such persons to be aware that until the time of the public announcement, trading in shares, etc. of the Company 
by primary information receivers is forbidden. 

 
 




